Post SCVAL XC Season Evaluation Meeting
November 18, 2014

First & Main

<a href=”scvalpst.pdf”>Agenda & SCVAL Finals write-up</a>

1. Attendees:
   The following coaches attended the meeting:

   Paul Armstrong-Cupertino    Walt Van Zant-Wilcox          Kirk Flatow-Monta Vista

   Jake White-Lynbrook         Julie L’Heureux-Santa Clara   Danny Moon-Saratoga

   Paul Jones-Palo Alto        Bernie Ramos-Milpitas         Hank Lawson-Visitor 

   Craig Blockhus-Mt.View      Pam Harris-Los Altos          Brian Sullivan-AD Liaison

   Curtis Liang-Gunn           Kenrick Sealy-Homestead       Absent-Los Gatos/Fremont

   PattiSue Plumer-Gunn        

2. League Meet Team Winners:
   Congratulations to Los Gatos, who won the DAL team championship for the VB, 

   Homestead, who won the DAL FSB championship, Monta Vista, who won the 

   DAL VG and JVG championships, Palo Alto, who won the El Camino VB and FSB 

   championships, and Gunn, who won the El Camino VG and JVG championships.

3. CCS Finals:
 Congratulations to the Palo Alto, Homestead,  Monta Vista, and Gunn boys, who  

 finished 2nd, 4th, 6th, and 10th in division 1, the Los Gatos, Lynbrook, 

 Los Altos, and Mt. View boys, who finished 1st, 2nd, 5th, and 11th in division 

 2, the Saratoga boys, who finished 2nd in division 3, the  Homestead, Monta 

 Vista, Gunn, Palo Alto, Cupertino and Fremont girls, who finished 1st through 

 4th and 8th and 9th in division 1, the  Los Gatos, Los Altos, Lynbrook, and 

 Mt. View girls, who finished 3rd, 4th, 6th, and 7th in division 2, and the 

 Saratoga girls, who finished 4th in division 3. 9 of our 14 boys teams and 11  

 of our 14 girls teams qualified for the CCS meet.  

 Congratulations individually to Lucas Matison, Rohan Choudhury, and Kent 

 Slaney, who finished 1st, 6th, and 9th  in the division 1 boys race, Chris 

 Foster, Justin Robison, Ben Zaeske, and Revanth Nagurla, who finished 1st, 4th, 

 6th, and 10th in the division 2 boys race, Steven Sum and Andrew Harter, who 

 finished 1st and 2nd  in the division 3 boys race, Gillian Meeks, Caroline
 Gee, Lindsay Allen, Elena Kamas, Jenny Xu, Emily Aiken, Hannah Allen, and  

 Jacqueline Escalera, who finished 1st through 6th and 9th and 10th in the 

 division 1 girls’ race, Lauren Jacob, Grace Ling, Carina Gwenap, Serena Myjer, 

 and Cecily Johnson who finished 1st, 2nd, , 5th, 6th, and 8th in the division 2  

 girls race.  

 Four boys and three girls’ teams qualified for the State Meet and two boys 

 and seven girls qualified as individuals for the State Meet.

4. Comments Regarding the League Finals(prepared by Kirk Flatow)
The SCVAL Championship meet was discussed including ways to improve the meet next year.

a.  The volunteers assisting the meet did a good job.  The only problem noted was the timer assistants.  Hank only has time to train the timer assistants once, before the meet starts.  Therefore next year, the schools providing the timer assistants should let the people volunteering that all the volunteers should report to Hank for training 1/2 hour before the first race, and that two assistants should be present for each race--the one who is actually timing, and also the person who will be timing the next race should be there observing the person doing the timing.  This will allow everyone to be trained by Hank only once.

b.  We agreed that having a coach watching the finish area helped prevent problems that inexperienced volunteers might not know how to deal with.  This year Fremont and Los Altos, the schools that would have been meet directors if the responsibility rotated, monitored the finish area.  Next year this responsibility will rotate to Lynbrook and Milpitas and responsibilities will be changed to allow this.  Fremont noted that positioning the coaches across the chute from the volunteers allowed the coach to see everything easily and also identify sportsmanship winners coming out of the chute.

c.  We agreed to start the meet 15 minutes earlier.  We did discuss earlier start times to allow for possible problems, however we also agreed that an alternative in case there was a delay for medical issues, would be to run the El Camino and De Anza Varsity boys in one race and sort out the scoring afterwards.  We all agreed that in that case, the coaches would be flexible to make this workable.  The schedule for next year will be:

                        EC             DAL
JVG                     1:45PM         2:00PM

FSB                     2:30PM         2:45PM

VG                      3:15PM         3:30PM

VB                      4:00PM         4:15PM

VARSITY AWARDS CEREMONY  4:45PM

d.  Julie L'Herault noted that SCVAL funded a trainer for the SCVAL track and field championship.  We all agreed that having additional medical resources would help prevent problems.  Monta Vista was able to have their trainer come to assist at this meet, and this was a big help at the finish area in assisting runners.  On hotter days this could be even more important.  We asked the coaches to explore having other schools send their trainers in future years.

e.  Kirk Flatow/Monta Vista will direct the meet again next year.
5. Comments Regarding The CCS Meet:

As usual, the meet was well run. 

   The following items were noted at our post-season last season and I think 

   should be noted again.

   Our league gets to send three runners who are not on qualifying teams to the 

   CCS meet.  We can substitute for these runners but must do so prior to noon of 

   the Monday prior to the CCS meet.  After that, no substitutions may be made.

   As regards team entries, each school that has qualified for the CCS meet should 

   list 7 runners.  Substitutions for any of these runners may be made up to one 

   hour before the start of a race.  However, if a team lists less than 7 runners, 

   they will be limited to that number of entries.  As an example, if a team lists 

   6 runners, then they cannot make any additions to this total.  They are stuck 

   with just 6 entries.  However, they can substitute for any of the 6 listed 

   entries.

6. Central Park Race:

   We tentatively agreed that the The Central Park race will be directed by Santa

   Clara and will be run on Tuesday, 9/15/15. (Note: Has now been moved to 9-29).  

   This year we ran the following races with the number of entrants in each race 

   shown in parenthesis –

   Frosh Boys (128)    No limit on number of entries

   Soph Boys (148)     No limit on number of entries

   Var B Boys (147)    No limit on number of entries and runners slower than 9:30

                       per mile ran in this race, no matter what grade level.

   Var Boys (106)      Limited to 8 runners per team

   Var B Girls (237)   No limit on number of entries

   Var Girls (102)     Limited to 8 runners per team

We had an extensive discussion regarding the number of races and limit on number of entries in each race.  We were especially concerned about the number of runners in the girls varsity B race.  We discussed breaking the girls varsity B race into two sections with the 2nd section starting shortly after the first section.  The issue here is the timing of the start of the 2nd section because we do not want the fast runners running into the slow runners on certain portions of the course.  We could add a race but then we may run into a lot of club swimmers coming to their practice and wandering onto our course.

We agreed to put off resolving the crowded start of the girls varsity B race until our pre-season meeting next year.

It was noted that two buses dropped their runners off in the wrong parking lot,  the one in front of the main park buidling

 7.Crystal Springs Race
   We tentatively agreed that this meet would be directed by Milpitas and 

   will be run on Thursday, 10/1/15. (Note: This date will be changed)

   Although there was a brief discussion of whether we should run this 

   meet by grade level – that is, frosh, soph, junior, and senior races, 

   we agreed to use the same format as this year – VB, VG, VB-B, VG-B, and 

   FSB.

 8.Baylands Race
   All will be the same as this year.  Wilcox and Lynbrook will manage the 

   race with help from the other schools and the races will be VB, VG, VB-B, 

   VG-B, and FSB.  The race will be held on Tuesday, 10/20/14

 9.Other Items

   No other  significant items were noted.  We will continue to hold our 

   post-season meeting the Tuesday after the CCS meet.  PattiSue Plumer may 

   ask us to hold the meeting at another site across the street from Main & 

   First.

