Crystal Springs Cross Country Course


2010-11 News letter


I hope you all had a successful 2010 cross country season.


Crystal Springs Cross Country Course celebrated its 40th season this last year.  Over the years, there have been many improvements and changes.  We have estimated that close to 300,000  runners have competed on the course not counting joggers, walkers and runners who use the course on a daily basis.


With the continued popularity of the course, there are some problems that have to be addressed.





1.	Medical needs and precautions:


The situation that occurred on November 2 has prompted an entirely new requirement for the permit of hosting competition on the Crystal Springs Course.  Starting next season(2011) the host school for all competitions will be required to have an Emergency Medical  Service approved by the College of San Mateo on site before competition may begin(Athletic trainers will not make this qualification, however their assistance could be used under the direction of the EMS).  College of San Mateo has designated Peter Tapia as the Emergency Medical Director(EMD) of Crystal Springs Cross Country Course. He or his approved designee will be in attendance at all competitions held at the course. He will coordinate with the race directors and will directly invoice them for his services. There will be race day communications between him and the race director.  Competition cannot commence until he is on the site.  Race directors will provide a mobile number to Mr. Tapia for these communication purposes’.


			Peter Tapia(EMS)-Emergency Medical Director, Crystal Springs Course


			P.O. Box 833


			Penngrove CA 94951-0833


			Mobile  415-722-8876


			specialmed1@yahoo.com





Peter Tapia’s Fee Structure for the 2011


0-4 Hours including travel time  $150.00 minimum


5 Hours + at the rate of $37.50 per hour per staff member if more than one are needed.





We realize that this could increase the financial burden for some races but we cannot have a situation like Nov. 2 happen again. 





 There will also have to be a “Adult Communication Coordinator” who is not the meet director or a person coaching, who’s primary job is communication of a safety or medical situation that has to be communicated first to the EMS, then the coach, then the meet director, so that the proper procedures are followed involving an athlete, or spectator that is in need of medical attention. Use of a PA system would also help.  The exact location of this person(s) in trouble and description of the problem should be forward in the above order.  Only the Medical Emergency Service will decide if further medical assistance is needed (ambulance).  Unauthorized persons should not call 911.  





Note: The showing of 20 emergency vehicles, the county emergency services, two TV helicopters, Cal Fire, Woodside FD was not a MINOR PROBLEM as stated in the minutes of the post league meeting that hosted the races on November 2. I hope that was meant to be a factious statement.


 I was in the Belmont Chief of Police office the next morning trying to explain “What happened?” Why were there no medical personnel on site? Who called 911?  Why wasn’t the Belmont Police called first (595-7400) as stated in the handbook.  I was told to get the situation fixed or the Crystal Springs Cross Country Course could be shut down.





Athletes in the bay area are not acclimatized to our unusual spells of warm or hot weather. When the temperature reaches between 70 and 80 degrees heat exhaustion problems increase at a proportional rate. When the temperature reaches 80+ extreme care and concern must be taken and the EMS will have the authority to cancel or postpone races not the race directors. 





Race directors will have to keep a very careful eye on the predicted temperature on race day.


Extra ice, water, towels, tents, trainers, in addition to the required EMS should be on hand. 





With few exceptions, almost every runner who has to be transported to the hospital for heat and dehydration problems was either coming down with a cold or flu or had been sick with a cold or flu or intestinal illness during the week prior to the competition.


The pressure to run an athlete who “doesn’t feel well” has to be addressed. This is the coach’s responsibility.





2.	The cost of the chemical toilets (our biggest expense) has gone up.  A good part of the season requires at least 14 units(Some events would like to see more).  These run about $100 each per month. (the math--$1400 per month) times two and a half months.


During “league” week around the first week in November it requires a daily extra pump-out at 


the tune of about $220 each for that week!  You can expect some adjustments to the course user fee this coming year. One league has requested that we place more chem-toilets on the course during “league week”.  This is doable but not at the same course user fee that we are charging now. We spend about $4,500.00 each year on toilets. This does not include the cost of garbage removal.  


Perhaps I should order 10 additional toilets and extra pump-outs for that week and divided the additional cost among the five leagues. Let me know. If this is not done we will remain with 14 units. If the CCS would require more chem-toilets, this would have to be addressed.





3.	Most of the competing schools do a good job controlling the buses and parking on the streets of Belmont, however it only takes one or two incidences to set off the neighborhood. 


This last season we had one school bus that refused to follow the directions of the Belmont Police. They went beyond the sign that says “no buses beyond this point” and parked IN THE MIDDLE OF THE STREET!  This type of behavior will not be tolerated.  Because of this type of situation a NO TOLERANCE ruling will be in effect this coming year. Cross Country runners do not have to have valet parking and pick up.  Several buses stopped right in front of the gate, blocking the neighbor’s driveway to let students unload.   All violations involving course rules will result in a harsh letter written to that school’s Principal, Athletic Director and the League Commissioner to which that school belongs.  The bus  rules violations will be considered very serious.  We will need a statement in writing from that school Principal that the coach, bus drivers and the athletes will abide by all the rules of the course and the neighborhood before they will be allowed to return to Crystal Springs for ANY competition.  This letter will be sent to the school in violation instead of the present fine situation. 


 I think 40 years is enough time to learn the rules of the course and understand the sensitivity of the location and the neighborhood involved with the Crystal Springs Cross Country Course. 





4.	The removal of plastic water bottles and cardboard did not work very well.  Parents and friends


bring cases of water for the teams and are not aware of the removal procedures. Several teams


took the bags of water bottles and other garbage and dumped it in Hallmark Park!


This type of situation could cause an even greater increase in the course use fee.  If we have to pay for additional dumpsters we could price ourselves out of the use of Crystal Springs.





We need the cooperation of all the people who use Crystal Springs.  This course belongs to all of us and all of us have to help maintain and preserve its use.  We can’t rely on “THEY will take care of it”.   There is no “THEY!”.  We all should be “THEY”.  





Bob “They” Rush


Crystal Springs Course Coordinator


rushruner@aol.com


650-595-3619





Date: March 1, 2011























