Post SCVAL XC Season Evaluation Meeting
December 1, 2008

Boardwalk in Los Altos

1. Attendees:
   The following coaches attended the meeting:

   Paul Armstrong-Cupertino    Walt Van Zant-Wilcox          Kenrick Sealy-Homestead

   Jake White-Lynbrook         Julie L’Heureux-Santa Clara   PattiSue Plumer-Los Altos

   Paul Jones-Palo Alto        Hank Lawson-Lynbrook          Jason Townsend-Fremont & AD Liaison 

   Danny Moon-Saratoga         Evan Smith-Mt.View             

   Jerry Banks-Saratoga        Jeff Payne-Monta Vista

   Absent – Gunn, Los Gatos, Milpitas

2. League Meet Team Winners:
   Congratulations  to Los Gatos, who won the DAL team championships for 

   the varsity boys and varsity girls, Homestead, who won the DAL F/S boys

   team championship, Monta Vista, who won the JV girls team championship, and

   Mt.View, who won all of the El Camino team championships.

3. CCS Finals:
   Congratulations  to the Homestead, Monta Vista and Milpitas boys, who 

   finished 7th, 8th, and 13th in division 1, the Mt.View, Palo Alto, Gunn,
   Los Gatos, Lynbrook, Cupertino, and Santa Clara boys, who finished 1st, 

   2nd, 3rd, 4th, 6th, 9th, and 13th in division 2, the Saratoga boys, who

   finished 5th in division 3, the Monta Vista, Homestead, and Milpitas 

   girls,  who finished 5th, 6th, and 12th  in division 1, the Mt. View, Los 

   Gatos, Gunn, Lynbrook, Palo Alto, and Santa Clara girls, who finished 

   1st, 2nd, 3rd, 5th, 7th, and 8th in division 2, and the Saratoga girls, who

   finished 8th in division 3. 11 of our 14 boys teams and 10 of our 14 girls 

   teams qualified for the CCS meet.  

   Congratulations individually to Nick Oliver and Kranti Peddada, who finished 

   2nd and 4th in the division 1 boys race, Garrett Rowe, Ian Myjer, Phil 

   MacQuitty, Parker Schuh, Paul summers, Charlie Avis, Robert McLauchlan, and 

   Will Geiken, who finished 1st through 4th and 6th through 9th in the division 

   2 boys race, Jean Feng, who finished 6th in the division 1 girls race, Mary 

   Reynolds, Alex Westbrook, Lisa Fawcett, Zoe Pappas, Cindy Huang, Rachel Stump,

   and Kristine Talbot, who finished 2nd through 8th in the division 2 girls 

   race, and Katie Nast, who finished 7th in the division 3 girls race.

   Three boys and three girls teams qualified for the State Meet and four boys 

   and four girls qualified as individuals for the State Meet.

4. State Meet:
   The Mt. View boys and girls were our top teams at the State Meet.  Their 

   boys finished 3rd and their girls finished 4th in division 2.  The Palo Alto 

   boys finished 8th in division 2, the Gunn boys finished 14th in division 2, 

   the Gunn girls finished 11th in division 2, and the Los Gatos girls 

   finished 18th in division 2.  There were many good individual performances, 

   including the following –

   Boys                        Girls

   Garrett Rowe     15:03   2nd-Div 2    Mary Reynolds    18:26  19th-Div 2

   Phil MacQuitty   15:14   6th-Div 2    Alex Westbrook   18:44  35th-Div 2

   Parker Schuh     15:38  23rd-Div 2    Rachel Stump     18:52  43rd-Div 2

   Paul Summers     15:59  39th-Div 2    Zoe Pappas       19:00  48th-Div 2

   Charlie Avis     16:07  48th-Div 2    Lisa Fawcett     19:05  59th-Div 2

   Nick Oliver      16:07  71st-Div 1    Emma Dohner      19:18  66th-Div 2

   Skyler Cummins   16:09  51st-Div 2    Allegra Mayer    19:21  70th-Div 2

   Neil Lingarkar   16:11  54th-Div 2    Cindy Huang      19:27  74th-Div 2

   Will Geiken      16:11  55th-Div 2

   Luca Signore     16:18  65th-Div 2

   Bryan Crook      16:20  71st-Div 2

   Ian Myjer        16:25  82nd-Div 2

   Robert Chen      16:27  88th-Div 2

   Alex Johan       16:28  91st-Div 2

5. Comments Regarding the League Finals:
   All agreed that Bridget Hall and Hank Lawson did an excellent job of directing 

   our league finals this year.

   The directors for our meet next year will be Santa Clara and Los Gatos.

   We agreed to ask Mark McConnell to time our league finals again next year. 

   Hank Lawson went over several items that meet directors should consider when

   directing our meet, including --

bringing trash bags, bringing toilet paper, arranging for a trainer to be on site, getting the key/combination # for the shed, getting the combination # for the gates to the course, handling the paperwork (See the Crystal Springs Race Director’s Handbook link at --> http://www.dyestatcal.com/ATHLETICS/XC/cryhndbk.doc
and the Meet Directors checklist at:

http://www.dyestatcal.com/ATHLETICS/XC/2008/dalres.htm
at the bottom of the link.

6. Comments Regarding The CCS Meet:

As usual, the meet was well run. 

The CCS did order additional small shirts this year but all of the small sizes were sold out by the start of the second boys race.

Coaches requested that the league representatives ask the CCS office whether more CCS meet shirts could be purchased.  One coach noted that he heard last year that if the order were 25 or more that the CCS would order the shirts.  The coaches were asked to send an e-mail to the league representatives prior to the CCS meeting on Wednesday (12/3/08), noting how many shirts were needed and the sizes that they wanted.

Hank Lawson proposed that the CCS give certificates to all who qualify for the CCS meet.  He presented a certificate that the Southern Section uses.  Hank would be willing to put the certificate on his website and then the coaches could print it out and give it to their runners.  The coaches approved this suggestion.

The coaches requested that the order of the races at the CCS meet be changed to coincide with the State Meet race order.

7. Comments Regarding the State Meet:
   In general, the coaches were pleased with the direction of this meet.

   Some coaches heard that the State Office was considering the banning of hair 

   dye for the State Meet.  The coaches asked the league representatives to 

   tell the CCS office that we would not be in favor of this change as we have 

   enough rules to worry about.

8. By-Law Changes:
   No by-law changes were proposed by the coaches.  However, the coaches

   requested that the AD liaison ask the Commissioner why our proposal to 

   increase the races contested at the league finals to include a varsity, JV, 

   and F/S race for both the boys and girls, which an e-mail from Jeff Lamb 

   indicates was approved by the Board of Managers, was not put into the bylaws.

   Our question is what governs in this situation – the Board of Managers 

   approval or the written bylaws.

9. Honor Coaches:
   Evan Smith of Mt.View was voted the honor coach for the boys and Paul 

   Armstrong of Cupertino for the girls.

10.Central Park Invitational
   Evan Smith of Mt.View stated that his team will not compete in the meet next 

   year.  It is our understanding that Gunn also will not compete.  Ernie Lee of 

   Gunn was on a business trip today.  So, we were unable to confirm the latter 

   drop out.  Julie L’Heureux of Santa Clara, the meet director for this meet, 

   said that she would invite non-SCVAL teams to the meet to offset the loss of

   Mt.View and Gunn.

   It was noted at our meeting that although the SCVAL Board of Managers did not 

   force us to go to the strong league/weak league format in 1993 because, in 

   part, we would all compete together in this meet, this requirement was not put

   in the bylaws.  So, SCVAL teams are free to not compete in this meet.  If any 

   other teams decide to not compete, they should notify Julie as soon as 

   possible so that she can invite additional teams.
11.Crystal Springs Center Meet
   We agreed to continue holding this meet and running it in the same manner 

   as we did this year.  However, we must still check with Ernie Lee to verify 

   that he will direct the meet.

Note: Ernie said that he would indeed Meet Direct the SCVAL Center Meet at Crystal.

12.CBEDs
   The CBEDs that will determine the division placements for the 2009 XC season 

   have been published.  As per the current guidelines, there will be 20 division 

   1 boys teams, 26 division 2 boys teams, 23 division 3 boys teams, 18 division 

   1 girls teams, 27 division 2 girls teams, and 23 division 3 girls teams for 

   2009.

   If the division split between division 1 and 2 is changed from 2000 to 1930 or 

   1940, then three additional teams would be transferred from division 2 to 

   division 1.  This would change the division 1/2/3 number of teams for the boys 

   to 23/23/23 and for the girls to 21/24/23.

   We had a lengthy discussion of this subject and decided to recommend to the 

   CCS office that the split be made at 1930 or 1940.

   One suggestion was to align our section breaks with the Southern Section.  We 

   do not know what the breaks are for that section but the feeling is that it is 

   much higher than our section.  Thus, they have a significant enrollment  

   advantage.  If we used the Southern Section division splits, we would probably 

   have very few schools in division 1 but many in division 3 and because we 

   would then have our best teams in division 3, we would probably qualify more 

   teams to the State Meet and finish higher.  The coaches rejected this 

   suggestion.

13.Other Items
   None.
SCVAL League Finals 

The directors of this meet for the next several years will be:

         El Camino        DeAnza
2008     Milpitas         Lynbrook 

2009     Santa Clara      Los Gatos 

2010     Wilcox           Homestead

2011     Palo Alto        Cupertino

2012     Gunn             Saratoga

2013     Mt.View          Monta Vista

2014     Los Altos        Fremont

