United States
! Corporate Athletics
Association |

A nonprofit organization dedicated to the pursuit of Corporate Track and Road Racing events

25 November 1986

Kay Donnelly

SRI International

333 Ravenswood Avenue, EL247
Menlo Park, CA 94025

Dear Kay:

Digital Equipment Corp. has agreed to support our track
efforts in 1987. Dick Joseph of the New England group pulled
this off; a fine job. 1In support of that input, and to put our
corporate house in order, I ask that your region follow up on
several items. These items are listed here in order of
importance administratively. Please refer to the attachments
which describe each item more fully.

1) Formal affiliation of regions with the USCAA. (Att. A)
2) Membership dues and numbering system for 1987. (Att.
B & C)
3) Coordinating activities with Digital Equipment
Corporation on the 1987 track series. (Att. D)
4) 187 regional track championships dates. (Att. E)

Deadlines are indicated for each attachments. Thank you in
advance for responding in the time requested. Your legal
status and the question of tax liabilities represent two very
major items which you need to deal with now in order to develop
and remain a viable organization.

Please don't hesitate to call me at 714/752-4466 if you
have any questions. I look forward to working out the details
of these opportunities with you.

Sincerely yours,

Hoory

James Kanagy
ecretary USCAA

8006G/8007G
6173 Fremont Circle. Camarillo, California 93010 * (805)-987-8052
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ATTACHMENT A

FORMALIZATION OF USCAA AFFILIATION
Deadline: January 1, 1987

Introduction. The USCAA is a formal legal non-profit corporation. It
has been given a 501(c)(3) status by the IRS. That means not only are
we a non-profit organization but that contributions to the
organization are tax deductible to the contributor.

Legal Status of Regional Organizations. Unless you have incorporated,
you have the legal status on an unincorporated association. Whatever
your legal status, you are liable for state and Federal taxes on all
1986 income, regardless of whether you made any profit or what you did
with it. In other words, the money you took in this year to put on
events is taxable, and April 15th is coming. If you have 501(c¢)(3)
status or have been afforded some other tax-exempt status by the IRS,
you will not have to pay taxes though tax returns may have to be

filed.

Regions can piggy-back on the corporate status and tax status of the
national body, if a formal request for recognition as the regional
affiliate has been made and that request accepted by the national
board. To date the USCAA has given tacit recognition to eleven
regions, but that informality does not meet the requirements of state
or federal law. This is to invite you to change that.

To obtain the corporate and/or tax status of the USCAA, each regional
organization must formally apply to the national board for
recognization as the governing body for that area, and have the board
formally accept and recognize that organization as such. Then, the
corporate status and tax-exempt status of the USCAA can be conferred
on such group on the basis of the authority vested in the USCAA.

If you are not already incorporated, you can become a regional
affiliate and derive your corporate status from the USCAA. Some
registration of that fact will have to be made with the state or local
governing body where you are headquartered.

Those already incorporated, or new affiliates, can also piggy-back on
the USCAA's tax status, provided their purpose is the same as that of
the national body. That will be no problem as USCAA bylaws require
regional governing bodies to have constitutions which are not
inconsistent with the national bylaws.

IMPORTANT: Local groups must be formally recognized as
regional affiliates from here on out, otherwise the national body
could lose its corporate and tax status. Unless a group is recoginzed
as a regional governing body, the USCAA can not include it in any
USCAA activities.

To get on board, please prepare a formal request to have your
group recognized by the national board as the governing body in your
region, as per the following instructions.
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Application for Affiliation with the USCAA

1f you wish to become the USCAA governing body and affiliate for your
region, please submit a formal request in writing addressed to the
USCAA Board of Directors in care of James Kanagy, 1l Rainbow Ridge,
Irvine, CA 92715.

Your request for affiliation should contain the following:

1)

2)

3)

4)

5)

6)

6)

7)

An introductory paragraph requesting that your named
organization be recognized by the board of directors of the
United States Corporate Athletics Association as the governing
body for corporate athletics in your region. Give the general
geographic scope of your region. A statement that if your
request is granted, that your organization will abide by the
rules and standards of the USCAA set out in its bylaws as
amended from time-to-time and such rules and standards as are
now in effect and which may be instituted in the future.

Give the exact name of your organization. If your are not
incorporated, your name will need to be that of XYZ, division
of the United States Corporate Athletics Association. For
example, the "Southern California Corporate Athletics
Association, a division of the USCAA."

Please state whether you are incorporated and if so, in what
state. Appropriate corporate identification should be
included. If not incorporated, please request that your group
and its officers be given the authority to carry out business
in your region as a division (if unincorporated) or affiliate
(if incorporated) of the USCAA.

A copy of your bylaws or other organic document or a statement
to the effect that you are adopting the bylaws of the National
Organization. Please note, this document may not be
inconsistent with the national bylaws. (A copy of the
national bylaws will be forwarded under separate cover in
about 10 days.)

Give the geographic scope of your region. If not defined by
state boundries, please recite the political sub-units
comprising your region.

List your Board of Directors and Officers and their membership
affiliation. USCAA bylaws require at least three board
members/officers. Only persons from member organizations can
serve as board members. Only one person per membership can
serve on the governing body.

A statement of the number of memberships for 1986. A minimum
of eight (8) members is required by the USCAA bylaws in order
to be officially recognized as a regional affiliate.

The mailing address and telephone number of your groups'
office. If your chief evecutive has a different mailing
address and phone number, please so indicate.

Requests will be acted on at the January Board meeting.




ATTACHMENT B

1987 Memberships and Membership Fees

Corporate membership resides in the regional organizations, not the
national body. Any teams participating in your events must be a
member of your region. Only groups with a facility in your region can
be a member of your region. Memberships are renewed annually.

The Board has decided to drop its minimum regional fee structure of
last year in favor of a minimum reimbursement system. Each regional
is free to set its own membership dues from which it will then
reimburse the national organization $15 for each 1987 membership.

The National Board will invoice each region twice, once in July and
again in December. The July invoice will cover memberships as of July
1st and the December invoice will cover any groups joining after July
1st 1987.

No action is needed at this time on this item.
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ATTACHMENT C

1986 Membership Numbering System

Introduction. The Board has voted to institute a regional numbering
system based on zip code and a ramdonly assigned a four digit number.
The zip code will identify the region and the four digit number will
identify a particular membership. A fuller explanation of the system
is attached along with your pre-assigned regional number and the
random number tables needed for individual members.

Application. Please assign each corporate member a number using the
enclosed system. Remember, one corporate membership may field any
number of teams in any given event except a national championship.
All 1987 entry forms should provide for recitation of this membership
number. The national group will use this numbering system to confirm
that teams participating in national championships have at least one

regional membership.

Record Keeping. Once a member has been assigned a number, three
groups need to be made aware of that number, the member, the national
group, with one copy for your file. For your convenience, a suggested
membership form is attached which can be filled out once, then copied
twice, to meet these record keeping requirements. Once you have
entered the pertinent information and made your copies, simply check
the appropriate box and send that copy to the indicated group.
Mailings to the national group should be mailed to the USCAA
secretary, Jim Kanagy, 11 Rainbow Ridge, Irvine, CA 92715. Good Luck.
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(Make the header your region's name and logo.)

1987 MEMBERSHIP APPLICATION FORM

Membership in the (name your region) is open to any corporation,
partnership, joint venture, or governmental body or the military which
is physically located in (state the area covered by your region).

Please type or print the requested information.

1987 Membership Fee: (State 1987 Fee) Please include your fee with
this application.

Organization Name

Team Representative

Street Address

City . State , 2ip Code
Phone: Work ( ) , Home {( )
Number of Employees: Regionally . Nationally

IN CONSIDERATION for accepting this application, the undersigned
team representative states he or she has or will inform all team
members of the Rules and Standards of this organization and the United
States Corporate Athletics Association and obtain the assurance of all
team members that they will abide by these Rules and Standards when
participating in events sanctioned by either of these organizations.

Team Representative, Date

1987 Membership Number: _/ / / /_/ - _/_/_/_/

Rhkhhhkhhhhhhkhkhhkhhkhhhhhkhhhhkhkhkhhkhhhkhhhhkhhhhhhkhhhdhhhhhhkhhhhhhhkhhhhhhkkhhhhk
Official Use Only

/_/ Member, / / Region, /_ / USCAA
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Mail Application to: (State name and address of person to whom the
membership form should be sent.)

Please fill out this Membership Applicaton Form as follows:

1. State the name of your organization. If you are a division of a
larger organization, please so indicate or otherwise identify yourself
in a manner which distinguishes you from this other organization.

2., Enter the team representative name. All correspondence will be
routed through this person. NOTE. Notify us immdediately upon
changing your team representative.

3. Enter the team representative's mailing address and work and home
phone numbers in the spaces provided.

4. Under Number of Employees, by the word "Regionally," give the
number employees in your organization in this particular region. By
the word "Nationally," state the number of employees in your
organization nation-wide.

5. A membership number will be assigned and this original Form
returned to your team representative. This number must be entered on
all entry form for regional and USCAA meets you enter during the 1987
calendar year. Team entries will not be accepted without a 1987
membership number.

If you have any questions, please contact .
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Region Identification Numbers

For use with the Membership Numbering system

Region Region Number

New England Corpqrate

Athletics Association 02205
New York Region 10001
Atlanta Region 30301
Michigan/Detroit Region 48226
Des Moines Region 50318
Houston Corporate Athletics

Association 77001
Colorado Region 80201
Southern California Region 90001
BACAA 94101
Pacific Northwest Region | 98101

These numbers, with 2 exceptions, are the General Delivery zip
code for the major city in each region. The random numbers needed for
individual memberships are on the back of this page. Use them from
left to right, crossing out each as used. Adifferent set of random
numbers will be used in 1988. If you use all these random numbers,
let me know. I will be more than happy to generate more.
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ATTACHMENT D

Digital Sponsorship of 1987 USCAA Track Series
Deadline - January 1, 1987

Introduction. The knight in shining armor has appeared and, behold,
he has a VAX system with which to slay the dragon. Digital Equipment
Corporation, DEC, is sponsoring the 1987 National Track Championships
through a cash donation and advertising. It will support the National
Track Championship and the regional activities through an extensive
advertising program. A designate from you region to work with Digital
is needed. i

DEC Advertising. DEC will advertise in national magazines such as
Forbes and Fortune. Such ads and/or articles will focus on the
national and regional track activities. DEC will also place ads in
local newspapers and magazines for each regional championship under
the present plan. DEC is covering these expenses. A lot of money is
involved in this advertising. In essence, they are using the USCAA's
1987 track series as a focal point for advertising their new
products. Presently we are responsible for advertising in running
magazines, but that is being discussed with DEC to see whether they
will pick up the tab.

Regional Sponsorship. Each region will have the opportunity to
contact the DEC regional sales manager in its area and request cash
support for its regional track championship. We must designate a
person in each region to work with DEC on advertising and
sponsorship. Dick Joseph will then put your designate in touch with
DEC personnel and turn things over to your group for follow-up.
Please note, region are not prohibited from seeking money from other
sponsors under this arrangement, but DEC will still have the right to
advertise your event under its name.

I trust our activities will support and warrant DEC's investment of
this amount of time and money in our organization.

ACTION ITEMS

The following action items and responses are needed from your
organization.

- Designation of contact for DEC. Deadline: January 1, 1987.

Please designate one person to be the sole contact with DEC. This
will reduce confusion and misdirection. Responsibilities will cover
all interactions with the DEC home office and the DEC regional
personnel to coordinate your advertising and develop sponsorship and
such other matter as need to be taken care of with Digital.
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ATTACHMENT E

Regional Tract Championships: Date and Contact
Deadline: January 1, 1987

EVENT DATE. Advertising lead-time in national magazines is
approximately three (3) months. To make May issues, we must reserve
space and have materials available by the first week of January.
Please, immediately set a date for your regional championship so

advertising copy may be prepared.

CONTACT PERSON. Please designate one person as the regional contact
for your track championship. I recommend this be someone other than
the DEC contact, if possible, but leave that to your discretion. A
name, address and telephone number are required. This data will be
placed in national and local ads and articles prepared by DEC and the

USCaA.

Deadline: January 1, 1987
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