Feb. 4, 1969

I'm sorry, Vince,

learn of the possible demise of the piqx
You have put a lot of yourself into
eserve a better fate.

thongh, I'm not surprised. You have j;xf
giving too good a product, I decided a. =
time ago it is better to be solvent with

or product than broke with a good product.
‘course I much prefer to be rich with an %
‘jrleht product.

It took TFN a long while to reach the point
you reached in a few months. But we paid our
bills along the way and the product grew and
1mproved as it was made possible by increased
revenues.

Advertising‘really does not hold much potential
for you., It isn't that big for us. And with
limited circulation you just can't count on much,
or much of a rate. You can only consider it a
plus, not an essential portion of your income.

In planning msuspension, what do you plan regarding B
paid in advan nee subscriptions? If you intend to

refund the unused portion, which technically you '
should, you could be stuck very heavily. Or ol
perhaps you intend to let the reader share part of B
the loas by simply terminating with no refund.

If you do plan: to fulfill an obligation to your
paid readers we may be able to help. It is
customary to offer subscribers a substitute
subscription, either of their choice, or simply
one you choose for them. You could transfer



used portion of the subscriptions to Track & Field
n an issue basis. That is, if they had six issues
FW coming they would get six issues of TFN,

bf.

our cost to you would be only $.10 per subscriber per
issue. If you had money for a year in advance, or 12
issues, you would pay us $1.20 and we would send the

next 12 issues of TFN. We wouldn't make anything on it,
but we might convert some of them to regular readers of
TFN, and we might sell them some of our other products.
Also it would help vou out. Everything considered it would
be worth the effort and risk to us.

There is no way TFN can become involved in the problem
except as above and as will be suggested below. A separate
edition such as AW has simply would be too expensive., We
are not interested in adding a women's section within TFN
because it would either mean more pages at extra cost with
no extra revenue, or it would mean taking pages away from
what we now have. And we remain convinced our average
reader is disinterested,

My suggestion to you is to reduce the quality of your
product and therefore the cost. Get it down to where you
can afford to stay in business. Then make it grow and as
zou grow'improve your product. I would suggest a format
uch as our old printed newsletter (not the current mimeo
TN). You could give them eight pages, 8%xll, on two sheets
of 11x&7, unbound. It would fold down to 4%x8% and you
would have two such sheets, loose,

Your printing costs would be greatly reduced and your
editorial time would also be reduced. The reader would
get eight pages instead of 32, but would get the news
faster. You would mail it second class, in envelopes.

My guess is you could hold most of your subscribers and
gradually grow, dependfhg on promotion, etc. {

If you wanted to rid yourself or production, circulation
and mailing chores TFN might make an arrangement with you.
. You would be totally responsible for editorial content
“and would furnish us with camera-ready paste-~ups or even
negatives., We would print, mail, and maintain circulation
department, Since there are variables involved I can't
tell you exactly what we could or would do it for. But my
estimate is not over $3,00 per year per subscriber and not
under $2.50 péer year. In other words, $.20 to $.25 per issue
per subscriber,




|

Anj‘advertising revenues would be split, and you would earn
a commssion on sales of merchandise,tours, etc. Something
would have to be worked out on renewals, promotion, etc.

I'm not particularly eager for this arrangement, but feel the
chances are good we would go for it. We would make a little
money, would have potential growth, and would have additional
exposure for our other products.

On advertising, if you went to Newsletter format, I feel the
best bet is something along the lines of a directory, whereby
the advertiser has a.utanding ad which he buys for six months
or a year at a time. ' That reduces the cost of handling, the
juggling of space, etc. Also makes it attractive for the
advertiser to spend $5 or $10 an issue to keep his name in
your pariodicnl even though the circulation is low.

I'll be happy to discuss any of this with you, by phone,

- mail or in person.

Meanwhile. we will send you ads for your February and March
issues, as you might as well pick up whht revenue there is
from thia source. {

Good 1u¢;,1.1 hope you can work out something.

Bert Nellon
P.S. What a blev to the reading public, The year is short

~ and already it is loning the Poat, Ramparts, Women's TFW, and

the Lonq Dintnnoe Loq
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Bi@> 371
@laremont, CGalifornita 91711

January 30, 1969

Dear Bert:
Enclosed is our first contribution toward our United Policy.

I hope you have become accustomed to my enforced program of silence in the communica-
tion department. I really do not desire for silence to be my forte, but unless a big
emergency comes along, I never seem to be able to find time to write to anyone - and
have lost, I am afraid, many friends. However, one does only what is possible, and
letters, which once were my big project, seem to be few and far between now.

Since you are reading a letter from me, and since the preceeding paragraph is self
explanfitory, you must assume I have a big project. You are quite correct - only this
time it is more of a problem than a project. Maybe it's not really a problem, but it
has caused much thinking on my part. The net result of which is that I have decided
I can not continue to publish the mggazine beyond the March issue. I am simply losing
too much money and can not continue. The magazine is now approximately $5000 in the
hole and loses about $150 each month. I just do not have time to devote to advertis-
ing, which I know is the source of income. I am writing to you and to one or two oth-
er individuals who have expressed interest in the magazine to see if something, (I
don't know what), might be dreamed up to make it possible to continue. With TFN, I
was thinking about a possible take-over by you or a combined effort as AW and Women's
Athletics - where they have the same advertisers, do the printing at the same place,
etc., etc., etc. with WA actually a second section, so to speak, of AW. Is there any
such thing possible? Although the magazine is losing money now, with some assistance
in the advertising end and with a little time, I believe it will pay for itself and
then make a little money. It has done very well as far as subscribers and readers are
concerned and nearly everyone seems to like it - but I'm just not a business man and
\\ﬁven if I was I don't have the time available to work on that end of the project.

I plan to announce the magazine's demise in the February issue which will be out in
approximately three weeks, then end it up with the March issue. In the meantime, if
you have any brilliant suggestions, I am here with open ears and mind. Can't thank
you enough for you help in the past and hope you are a genius in this situation because
it is too bad to end it all after such a good start and with such good comments from
the people - and besides the magazine is really needed, I feel. Let me hear when you
get a chance.

As ever,
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